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Versions of some questions in this Exam Kit may also be available on the ACCA Practice Platform on
the ACCA website. They are a very useful reference, in particular to attempt using ACCA’s exam
software. However, you should be aware that ACCA will decide when those questions will be
amended for syllabus changes or replaced, so they may differ slightly from the versions in this Exam
Kit.

KAPLAN PUBLISHING P.3




INDEX TO QUESTIONS AND ANSWERS

SECTION A TYPE QUESTIONS

Page number

Question Answer Past exam

1 Maddy 1 145 Dec 22

2 Belivat 5 151 Sept 22

3 Calavie 7 158 Mar/Jun 22 (A)
4 Freuchie 10 166 Sept/Dec 21 (A)
5 Fiag 12 174 Mar/Jun 21 (A)
6 Achilty 15 180  Mar 20 (A)

7 Arkaig Manufacturing 18 186 Sept/Dec 19 (A)
8 Folt Manufacturing 21 193 Mar/Jun 19 (A)
9 Rezillos 23 198 Dec 18 (A)

10 Fearties 27 205 Sept 18 (A)

11 Chiven Stores 30 210 Mar/Jun 18 (A)
12 Thyme 33 217 Sept/Dec 17 (A)
13 Dargeboard Services (DS) 36 223 Mar/Jun 17 (A)
14 Flack 38 228 Mar/Jun 16 (A)
15 Monza 41 233 Sept/Dec 16 (A)
16 Iron Chicken 44 239 Dec 15 (A)

17 Boltzman 47 244 Dec 14 (A)

18 EHAS 50 249 Sept/Dec 23

19 Chairn 53 255 Mar/Jun 23
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EXAM SPECIFIC INFORMATION

THE EXAM

FORMAT OF THE EXAM

Total Technical Professional

marks marks skills marks
Section A: One compulsory question 50 40 10
Section B: Two compulsory questions 50 40 10

(25 per question) (20 per question) (5 per question)

Overall 100 80 20

Note that:

. The exam is a 3 hour 15 minutes computer based examination (CBE).

. Technical syllabus sections A, B and C (not D) are examinable in Section A.

. Section B will contain one question mainly from technical syllabus section D. The other

question will be from any other technical syllabus section(s).

. There will be 10 professional marks (syllabus section E) available in Section A and 5
professional marks in each Section B question.

. Candidates will receive a present value table and annuity table.

. Questions will be based around a scenario. It is important to refer back to this scenario when
answering the question.

. There will be a mixture of written requirements and computational requirements.

. Earlier knowledge from previous exams will be drawn on at times.

° Dates will be in the format 20XX, e.g. 20X5. This will make the dates for each exam session
generic.

PASS MARK

The pass mark for all ACCA Qualification examinations is 50%.

DETAILED SYLLABUS, STUDY GUIDE AND SPECIMEN EXAM

The detailed syllabus and study guide written by the ACCA, along with the Specimen Exam can be
found at:

www.accaglobal.com
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Section 1

PRACTICE QUESTIONS - SECTION A

Note: From September 2022, the 50 marks in Section A comprise 40 technical marks and 10
professional skills marks. Any Section A questions from before September 2022 have been amended
to reflect this approach.

In addition since September 2020, in all questions the requirements are now fully embedded within
an exhibit (i.e a section of information) in the scenario and the requirements are simply a list of the
areas which, for example, the CEO is requesting work on. Any Section A questions from before
September 2020 have been amended to reflect this approach.

The questions that have been amended to include 10 professional skills marks and the fully
embedded requirements are indicated as such next to the question title in both the question and
the answers. In addition, the ‘Index of questions and answers’ in the Exam Kit prelims shows the
questions that have been amended in this way.

Section A of the APM exam will only examine technical syllabus sections A, B and C. Some of the
questions below (those prior to September 2018) do not reflect this and include requirements from
syllabus section D. These have been included since they serve as good revision of real past exam
questions or exam standard questions and will also serve as good revision for Section B questions
in the exam in which syllabus section D will be included.

1 MADDY (DEC 22)

Exhibit 1 — Company information

Maddy is a fast-food chain which operates restaurants in several locations. It was established
by the current board members, who are all shareholders, when they opened the first Maddy
restaurant in 20X2. The restaurant quickly gained a good reputation, through positive
customer reviews on social media, for the quality and price of its food, for its customer
service and for its cleanliness. Since then, Maddy has grown quickly. By August 20X5 it had
opened another 12 restaurants under the Maddy brand, with the same overall business
model, product range and look and feel as the original restaurant.

Maddy’s overall objective is to maximise shareholder wealth. To achieve this overall
objective, Maddy has two supporting aims:

1 To increase the number of restaurants.

Maddy has ambitious growth objectives to increase the number of restaurants,
including franchise restaurants. Though Maddy is a successful business, the lack of
available finance has meant that the rate of opening its own new restaurants has
recently slowed.

2 To achieve like-for-like* revenue growth of at least 15% each year.

The board believes a key factor in achieving this is for Maddy to achieve industry-
leading performance across a range of factors relating to quality of service.

KAPLAN PUBLISHING 1




APM: ADVANCED PERFORMANCE MANAGEMENT

*Like-for-like revenue growth is that achieved by means other than the growth due to the
opening of new restaurants and excludes growth from other one-off events which may
distort the measurement of performance.

In order to help achieve its overall objective, Maddy has recently established eight franchise
restaurants consistent with the first supporting aim to increase the number of restaurants,
including franchise restaurants. One of these franchise restaurants is located in a
neighbouring country, where the Maddy brand is not widely recognised.

Each franchise is owned and managed by a franchisee and is operated as a business which is
totally separate from Maddy. The franchisee pays franchise fees to Maddy and in return is
able to trade under the Maddy brand. All food items, cooking equipment, fixtures and fittings
and marketing materials are provided to the franchisee by Maddy, to the extent that from
the customer’s point of view, a franchise restaurant is indistinguishable from one owned by
Maddy. The franchise fees paid by the franchisee to Maddy have two elements:

1 A one-off set-up fee which varies in amount according to the size of a new franchise.
This covers the costs of fixtures, fittings and equipment, as well as staff training and
the initial marketing of the new restaurant in the local press and online, using social
media and pay-per-click advertising. For some of the new franchises, the set-up costs
incurred by Maddy have exceeded the set-up fee agreed with the franchisee and the
board is keen to ensure that this does not happen in the future.

2 An on-going fee of 10% of the franchisee’s revenue is paid to Maddy, in return for
provision of an extensive IT infrastructure, continuing IT and marketing support, and
licence to trade under the Maddy brand.

Note: All food items must be purchased by the franchisee from Maddy and the costs of these
are additional to the franchise fees.

Exhibit 2 — Performance reporting

Before Maddy continues with the next phase of its growth plans, the board has asked you for
advice relating to performance reporting at Maddy.

The board wants you to evaluate whether the current performance report (Appendix 1),
which it uses on a quarterly basis, is fit for purpose. The board has instructed that you are
not required to evaluate the performance of any aspect of Maddy’s business.

Exhibit 3 — Minimum performance levels

All franchisees are subject to minimum performance levels set by Maddy across a range of
financial and qualitative measures. If a franchisee fails to meet these levels, a board member
will visit the franchisee to help support them to improve performance. Continued failure
could lead to termination of the franchise.

Maddy has only recently started to collect data relating to cleanliness of the franchise
restaurants. Cleanliness is one measure subject to minimum performance levels and is
measured using customer surveys. Customers fill out a paper form giving just one overall
score, between 1 and 5, for cleanliness and some other aspects of the quality of service and
place these in a box in exchange for a chance to win a free meal. The franchisee collates these
responses onto a spreadsheet at the end of each quarter and sends a summary of the results
to Maddy for inclusion in the next performance report.

2 KAPLAN PUBLISHING



ICAPLAN ) PUBLISHING

You are viewing a sample

Interested in the full version?

Purchase on Kaplan Publishing



https://kaplanpublishing.co.uk/acca


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


	Primary Button - ACCA: 


